The Toastmasters Mentoring Program

Raytheon Smooth Talkers Club


An important part of any Toastmasters club is attracting and retaining new members.  To help our new members get the most out of the Toastmasters program, they will be assigned mentors.  A mentor is an experienced Toastmaster who will have the opportunity to share their wisdom, knowledge, and experience with a new Toastmaster who wants to learn, grow, and achieve.


Since the Raytheon Smooth Talkers is a relatively new Toastmasters club, we have outlined some unique guidelines for our club’s mentoring program.


Members may serve in more than one role.  For example, a more experienced member may serve as a mentor to a new member and be a mentee himself, trying to learn more advanced speaking skills.

THE MENTEE...

Will be a new member who may or may not have given their icebreaker speech.

THE MENTOR...

Must have given their icebreaker speech

Will agree to a six-month commitment with each new member they mentor

Initially, will familiarize the mentee with...

· the parts of the meeting (Table Topics, speeches, evaluations, awards)

· the various meeting assignments (timer, grammarian, evaluators, etc.)

· scheduling, preparing and presenting the icebreaker speech

· the roles of the club officers and how they can help the member

The mentor will also...

· Provide positive feedback and encouragement, and specific evaluations as required

· Help with subsequent speeches and preparation for other meeting assignments

The mentor may also...

· Explain speech contests and conferences

· Encourage the mentee to develop leadership skills by serving as a club officer, as appropriate

· Outline the TI organization and structure, i.e., area, division, district, region and International levels.

More Mentoring Tips

Remember that your function is to help the mentee learn to think and act successfully and independently. Don’t tell the mentee what to do or do the mentee’s work yourself.  Simply guide and offer feedback.

Keep in mind, too, that for the mentor/mentee relationship to be successful, you must be...

Available - to help with speeches and answer questions.  This is a time commitment.

Patient - People learn at varying speeds, and some need more guidance than others.

Sensitive - Tact and diplomacy are vital.  Be careful what you say and how you say it.  Motivate and encourage, and take care not to betray the mentee’s confidences.

Respectful - Everyone is different, so respect those differences.

Flexible - Adapt and adjust to various situations, and accept that the mentee may not always do as you suggest.

Active in the Club - The mentee will see you taking on meeting assignments, giving speeches, and participating fully.

Helpful - If you don’t know the answer, ask someone else!

A Good Listener - That’s often all that’s needed. The mentee will articulate the problem and sort things out themselves.

Supportive - You must care about your mentee and truly want to help.

